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The Future of Europe Summit I
November 29-30 in Andorra la Vella
Addressing EuropeQ s Brainpower Challenge

After two days of intensive brainstorming among policy makers, academics and executives, the
2007 Future of Europe Summit in Andorra closed on Friday having distilled ten key messages to
pass on to European policy makers to help the region achieve a new dynamism:

* Education, education, education

Over the course of the conference there was unanimous agreement that education in Europe --
especially the vocational -- is lagging. The top business schools are in the United States, while
China and India are making staggering gains in science, ICT and engineering. Among the
solutions proposed were for Europeans to stop rote-learning, encourage teenagers to stay in
higher education, bring in more private discipline to universities and follow, to an extent, the
U.S. model of forcing universities to raise funds from the private sector, and hence work closer
with companies. Another suggestion: encourage and allow students to take work experience at a
young age. There was also support for centres of excellence, like the nascent EU institute, and
targeting government funding in key sectors.

= Instil a sense of crisis

On Thursday, Kishore Mahbubani of the National University of Singapore laid out seven
compelling reasons why the next century will be Asia’s. On Friday, Sanjiv Ahuja, former
Chairman of Orange, went further. He said that in technical terms, China and India are no longer
behind Europe. “They just don’t have the business sophistication yet. But that’s just an evolution,
and they’re getting there very fast.” If Europeans start worrying about the future of their
livelihoods and that of their families, they might start to react. How to instil this sense is a harder
question, but there is surely a role for the media, policy makers and academics in spreading the
word.

* Immigration

Europe needs to plug a skills gap and due to demographics, it cannot do that alone. According to
the European Commission, there will be a deficit of 20 million skilled workers by 2020. The
authorities need to revamp their immigration policies and ease the rules, to encourage skilled
migrants who can bring value to the economy. They could start by visiting the top schools in
China and India to persuade some of their top graduates to relocate. Several participants
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mentioned East Europe (Russia) and Africa as key partners for the future. In addition, women
can be given incentives (through regulatory steps) to re-enter the workplace after childbirth.

* Financing

There was no shortage of anecdotes from participants during the discussion on how difficult it is
to raise money for start-up ventures in Europe, how the authorities are too cautious in allocating
funds and how closed procurement processes can be. Edmund Phelps, Claude Smadja and others
called for an overhaul of the bank-driven model in Europe that is crimping innovation and
restricting risk-taking. Almost everyone called for more venture capital, more “angel investors”
and encouragement of micro finance projects. Jacques Attali noted that new companies need
equity investors who are willing to stay the course over ten years, rather than short-term
thinking.

* R&D

There is no longer a need to analyse how important research and development is to an economy,
it is time to act. The future of the European economy is largely in services and innovations
related to existing manufactured products. The old base of the economy has gone. More money
needs to be give to these new areas — and it could easily be freed up by cutting EU spending of
agricultural support and using structural funds. Also, policy makers should try to focus
investment on the demand side. Some participants, like Jan van den Biesen of Philips, cited some
progress in EU ICT programs, but he said that freeing funds in Brussels is still too difficult
because of institutional inertia and squabbling. There were also criticisms that the existing
support programs are often difficult to access, expensive (requiring expensive bank guarantees
before funds are released) and are not publicized enough.

* Leverage your strengths

Europe should not assume that it has lost, it does have areas in which it is or can easily become a
global leader. Among those areas listed were health care, biotechnology, stem cells, water,
environmental technology, pharmaceuticals, tourism and culture. Resources should be focused
on these areas to allow them to flourish. In this way, the ageing population can even been seen as
an opportunity. Europe also has the advantage that many of its citizens have strong linguistic
skills and that it has a rich cultural heritage. Its geographical location is also something that can
be leveraged.

* Regions and clusters
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There was widespread agreement that by developing “clusters” of similar industries and
education establishments in one area has positive spin offs. There is no shortage of examples
from Silicon Valley to Bangalore. This is already happening in Europe in areas like Cambridge,
England for biotech, Torino for automotive solutions and Barcelona for environmental
technology. Yet more can be done. Universities can be trained to better work with private sector.
Germany already has a strong sense of regionalism and this has worked to bring specialization.
Europe can also help other regions by allowing more autonomy, boosting distribution channels,
and helping different parties to cooperate. Regional databases should also be encouraged, helping
to build networks.

* Make entrepreneurs models

There were a number of complaints, especially from young members of the audience, that
entrepreneurs are never role models in Europe. It shouldn’t be seen to be bad thing to be a start-
up executive (as is the case in, say, France). There is little or no support for investing in the
protection of intellectual property — that is something that would help many start-ups.

* Regulate less, regulate smart

In one session, several participants agreed that red-tape is stifling and that in France, Belgium
and Italy, almost the only way to succeed as a small business is to cheat. In Italy, 21 separate
licenses are required before a small business can start. In many areas, there are still overlapping
national and European regulations. The single market is not yet complete in many areas and that
means that companies trying to expand across borders are hampered. Regulations can be
simplified, cut and even removed to free up capital to invest in the most profitable areas. Of
course, sometimes regulation is needed and can bring benefit to consumers, driving innovation.

* Confidence and leadership

“What is needed is one word: trust,” said Jacques Attali, the French author. “I trust Europe. I do
not believe that Europe is in decline. I don t believe that Europe is going to be dominated by
Asia.” Others noted that there are not enough strong business and political leaders in Europe,
who are standing out from the crowd and trying to impose the solutions that will help, unleash
the EU’s potential.

THE FUTURE OF EUROPE SUMMIT

The Future of Europe Summit was initiated in 2006 as a forum for offering policy makers and executives
solutions on how to make Europe more dynamic and competitive and bring the Lisbon goals of making
Europe a leading-edge growth centre a step closer to reality. The conference brings the world to Andorra,
and showcases to the outside the innate vitality of this nation.
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